
  

Which BEPS action item has driven the most business change amongst the respondents? What jurisdictions are causing the  
most concern amongst the MNEs we polled? What solutions are companies favoring? Find out more in our BEPS Readiness  
Report, available on our website: tax.tr.com/BEPS

 

 

MIND THE GAP
How are tax departments taking these steps when they have no commitment  

for additional budget? Across the regions, the overwhelming change for tax  

professionals has been spending more time on BEPS-related compliance. 

Headcount is next, followed by advance pricing agreements (APA) or other  

tax rulings in any country.

What changes has the BEPS action plan meant to your department? 
(Respondents were able to make multiple selections)

DUE DILIGENCE FIRST, THEN CHANGE
When asked what business operational changes have been or will be  

made after BEPS implementation, reviewing value chain drivers and  key 

profit drivers led responses across Europe, the UK and the US. It’s also 

notable that the UK tracked higher than the aggregate implementation  

of business operational changes in six out of seven categories.

What changes, promoted by BEPS implementation, have  
been made, or will be made, to your business operations?  
(Respondents were able to make multiple selections)
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More Time Respondents: By Region

Aggregate UK

Conduct a review 
of historical  
business  
structures

Implement 
changes to  
transfer pricing 
policy

Transfer  
tangible or  
intangible  
assets

Conduct review of 
your business’ value 
chain and key profit 
drivers

Recommend to  
company that they hire 
or relocate employees 
in certain jurisdictions

Implement changes to 
intercompany  
agreements

Implement a 
restructuring

39%

19%

56%

28%

51%
49%

24%

44%

64%

40%
52%

44%

28%

64%

RESPONDENT PROFILE
SIX KEY FINDINGS revealed by the Global Trade Management Survey 

1,769
Respondents

30
Countries

10
Industries

What are the top time and resource 

allocations, risks and challenges?

TIME AND RESOURCE ALLOCATION

1.  Import documentation and licensing

2.  Product import classification

3.  Export documentation and licensing

4.  Customs broker management

5.  Global transportation management

RISKS 

1.  Product import classification

2. Import valuation

3. Import documentation and licensing

4. Intercompany transfer prices

5. Product export classification

CHALLENGES  

1.   Interpreting and communicating
regulatory requirements

2. Manual processes and 
disparate systems

3. Disparities in requirements 
between countries 

4. Lack of automated systems 

5. Complex and changing requirements 
with local governments

In association with KPMG, Thomson Reuters conducted a survey of trade 
professionals from across 30 countries regarding their trade and supply 
chain operations. Here is a summary of what the survey uncovered.

2016 Global Trade Management Survey

What’s on the minds of trade 
professionals around the world? 

Manual processes tie up resources
Manually intensive import and export documentation and 
classification processes appear to drain time and resources globally.

TOP THREE AREAS CONSTRAINING RESOURCES: 
• Import documentation and licensing

• Product import classification

• Export documentation and licensing

1
Classification complexity
The survey suggests product classification also challenges global 
trade professionals. The vast majority of respondents – 91 percent 
this year – indicate that some part of the process of performing 
product classification is problematic.

The survey revealed ambiguity in product description, different 
classifications among importing countries, classification workflow 
efficiency and frequent changes in government classification 
guidance as the top challenges.

5

Centralization of Trade Processes
53 percent of respondents said their global trade process
is centralized. This indicates that many companies still have 
a fragmented approach to trade compliance as a function. 
Centralized and standardized processes can 
help companies achieve greater levels of 
accuracy, transparency, and efficiency. 

Q: Is your global trade process 

centralized or decentralized?

If the company has infrastructure to 
share information, automate manual 
processes and meet regulatory requirements, centralized trade 
management technology can improve the trade team’s efficiencies 
and deliver deeper value throughout the organization.

4

FTA underutilization is a 
global issue 
Only 23% of respondents are fully utilizing all Free Trade 
Agreements (FTAs) available in their country 
and applicable to their products.

Q: Are you fully utilizing all FTAs 

available in your country that are 

applicable to your products? 

3

 23% 
YES

 77% 
NO

Lack of automation ranks as 
top challenge 
Among non-GTM system users, lack of automation 
ranked as the top challenge to managing trade 
activities within their organization.

Q: Does your organization currently 

utilize a GTM system  for any aspect 

of import/export activities? 

2

 34% 
YES

 66% 
NO

Clear divide between transfer pricing 
and customs valuation processes
Fifty-nine percent of trade professionals surveyed do not have a formal 
process in place to align transfer pricing and customs valuation. 

Q: Do you have a formal process in place to align 

transfer pricing and customs valuation?

The survey revealed the main challenge that 
organizations face when managing inter-
company transactions is monitoring transfer pricing 
throughout the year and achieving compliance with 
transfer pricing and customs policies.

THREE ADDITIONAL CHALLENGES: 
• Communicating with other departments 

• Managing current transfer pricing for customs declarations 

• Declaration of retroactive adjustments to customs authorities

6

 59% 
NO 41% 

YES

Download the full 2016 Global Trade Management Survey 
to see all the results at tax.tr.com/globaltradesurvey
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Different classification
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